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 Survival Mastery Impact Innovation 

Awareness Teachers are aware that digital 

resources exist, but avoid using 

them in the classroom.  This lack 

of use is attributed to either a 

general dislike of digital 

resources, or a knowledge gap in 

how to use the resources 

effectively.    

Teachers are aware that digital 

resources exist and understand the 

value that they can bring to the 

classroom environment, but don’t 

use them regularly in their 

classrooms because they are unsure 

how to incorporate them into their 

practice.   

  

Informational Teachers are interested in 

learning more about using digital 

resources, but are unsure of their 
ability to use them effectively 

and for their intended purpose.  

As a result, teachers are plagued 

by technical problems, and 

classroom activities are mainly 

teacher-directed in nature. 

Teachers develop some technical 

competence and are using digital 

resources regularly in the 
classroom, but wonder if they could 

be using them more effectively, as 

they are still negotiating their 

personal instructional relationship to 

the resources.    

Teachers have technical competence 

with using digital resources, but 

struggle to incorporate them in a way 
that is meaningful and impactful for 

students. 

 

Management Teachers are interested in using 

digital resources with greater 

frequency and consistency, but 

are plagued by poor access to 

technology resources or 

technical problems.   

Teachers use digital resources 

regularly, rely less on technical 

experts, and are trying out new 

forms of interactions with students.  

Teachers are concerned about the 

amount of time spent organizing, 
managing, and scheduling activities 

that stem from the digital resources.    

Digital resources are seamlessly 

integrated into classroom instruction, 

with teachers focusing on how the 

resources impact student learning.  

Teachers are concerned about the 

amount of time spent organizing, 
managing, and scheduling activities 

that stem from the digital resources.    

Teachers are using digital resources 

expertly, but are concerned that the “fit” 

between the resources and their students’ 

needs might be imperfect.  Accordingly, 

they are looking at ways to adapt 

materials to best fit the needs of their 
students.   

Collaboration  Teachers use digital resources 

regularly and experiment with new 

forms of interactions with students.  

Teachers are concerned about using 

the digital resources to create a 

student-centered environment. 

Teachers use digital resources to create 

a learner-centered environment in 

which the teacher is a facilitator of 

learning.  Teachers are concerned about 

creating an environment that enhances 

collaboration and cooperation. 

Teachers actively restructure the 

curriculum to incorporate digital 

resources.  They are concerned about 

changing how they can promote learning 

environments that enhance collaboration 

and cooperation among students.   

Refocusing   Teachers are effectively using digital 

resources to create a learner-centered 

environment, and are beginning to look 

for additional ways that they can adapt 

material to suit student needs, both in 

their own classroom and for the broader 
public.   

Teachers actively work to restructure the 

curriculum based on content from digital 

resources, and even create their own 

digital resources to share.  They are 

concerned with the more universal 

benefits that can come from digital 
resources. 


